Parish House and Rectory Renovation Options

11/25/08
OPTION 1: Full renovations of both Parish House & Rectory

Est. cost = $1.6 million   versus   original budget  = $1.45 million

PROS:




CONS:

- meets parish & Rectory needs

- over budget by $150,000
OPTION 2: Reduce scope of Parish House and Full renovation of Rectory

Est. cost= T.B.D.
Possible P.H. scope reduction ideas:

· leave P.H. as is, only upgrade HVAC systems

· leave bathrooms, offices as is; upgrade all else

· don’t upgrade basement ventilation system

· delete attic stair, hall skylight

PROS:




CONS:

- meets Rectory needs


- delays schedule
- meets some P.H. needs


- reduces flexibility of “swing space”
- puts off PH scope that can be done
- savings uncertain
  at a later time

OPTION 3: Full renovation of Rectory only
Est. cost= $520,000 + $325K project. costs* = $845,000
PROS:




CONS:

- meets Rectory needs


- reduces swing space flexibility during 

- code compliance= reduced liabilities
   constr.

- good stewardship: 2 units


- leaves P.H. as is- less “visibility”

OPTION 4: Full renovation of Parish House only
Est. cost= $690,000 + $325K project costs* = $1,015,000
PROS:




CONS:

- meets parish needs


- increased liability w/ Rectory
*
[$325K project costs= $50K construction contingency, $150K A/E fees, $100K hazardous materials, $25K misc. expenses]
