
Search Committee Annual Report - 2008 
 
The search for our new rector began in some ways on Jan. 5, 2008, with the grand 
celebration of George and Margie Chapman’s three decade ministry here at St. Paul’s’ 
Church.  In a more prosaic manner, it began shortly after, with the wardens learning 
from staff of the Diocese of Massachusetts about diocesan guidelines and procedures 
for the discernment and search process. St. Paul’s vestry appointed a search committee 
in April from nominations submitted by St. Paul’s parishioners. 
 
The members of the search committee are: 
 

Lorraine Baugh   Adam Wing 
Clara Batchelor  Sarah Thiemann 
Tina DeSelm   Georgia Smith (Vestry liaison) 
Maria O'Meara   Steve Estes-Smargiassi (Vestry liaison) 
Kate Kelley    Betsy Munzer 
Molly Lanzarotta   Jean Moses 
Sue Ardizzoni 
 

The committee began meeting in April along with Phil Whitbeck (member of St. Paul's, 
Newton), the consultant assigned by the diocese to guide us throughout the search 
process.  
 
To help the vestry and search committee as we began the process of understanding 
who we are as a church and where we want to go, we sponsored a combined 10 am 
service to commission the search committee followed by an all-parish workshop on 
Sunday May 4th. The goal of the workshop, facilitated by diocesan staff Greg Jacobs 
and Cynthia Hubbard, was to introduce the search process and Search Committee and 
to obtain input from as wide a group of parishioners as possible for launching our 
search process and creating a parish profile.  
 
This input from parishioners was crucial to the search committee and vestry as we met 
for a weekend retreat on May 30 and 31 at Episcopal Divinity School (EDS) in 
Cambridge where we focused on the key qualities of St. Paul’s worship and community 
that we hoped to communicate to prospective rector candidates.  The process that the 
parish went through in undertaking the Capital Appeal had laid important groundwork in 
clarifying our parish priorities, and our consultants remarked that we seemed well 
prepared to begin the search process.  
 
The search committee worked through the summer to develop, fine tune and publish the 
Parish Profile (many thanks to Pat Dunbar who laid out the graphics and arranged for 
printing).  A photocopy is attached to this report and it can be seen in all its color glory 
on the St. Paul’s web site - www.stpaulsbrookline.org.  (Many thanks also to Steve Kelly 
who worked with the vestry to completely update our web site to provide more 
information about the church for members, newcomers and prospective candidates for 
rector.) 
 
We began to receive names of potential candidates in September from the Diocese's 
Church Deployment Office, self-referrals (who heard about our search through the 



diocesan website) and recommendations from outside individuals. Letters were mailed 
to them in October inviting them to apply. The deadline for submission of requested 
information was December 8, 2008. 
 
Interested candidates were asked to submit the following: 

  Cover letter 
  Resume 
  Copy of a recent sermon  
  Church Deployment Office Profile (several pages of detailed biographical and 

ministry information), and   
  Answers to the following questions  

o What has led you to seek new employment at this time? 
o How does your view of yourself as a spiritual leader relate to our parish 

goals? 
o What is your vision of the role of an Episcopal Church in the local 

community?  The wider world? 
 
A total of seventy-nine letters were mailed, and forty-one individuals applied for the 
position of rector:  twenty-three women and eighteen men. This represents a 51% 
response rate.  The quality of the applicant pool is strong and represents twenty-two 
(22) states from Maine to Hawaii. The top states include Massachusetts (8) New York 
(6) and New Jersey (4).  We also had one international candidate. Several of the 
applicants submitted their sermons on DVD's, on line audio sermons and as YouTube 
videos. 
 
The application packages have been both a joy and a challenge to review, and while the 
search committee must keep most information confidential, we wanted to share a few 
quotes from applicants that reflect the enthusiasm we have encountered about St. 
Paul’s:  
 

 "To be a place in this world where all can experience the fullness of 
Christ..."What a powerful grounding point for your church.  This sounds like a 
wonderful community." 
 
"I am struck by the lucidity of your parish profile describing the wonderful ways in 
which God's spirit is moving in your life together.  I sense that with the next 
generation of clergy leadership St. Paul's has the potential to become a magnet 
community for seekers as well as mainline churchgoers looking for fresh 
expressions of faith." 
 
"The goals and gifts listed on your website, the questions you ask, and the quick 
response to my inquiry all reflect the thoughtful care that has gone into your 
search process" 
 
"I am excited by your commitment to diversity, spiritual journeying, participatory 
leadership and social justice." 
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Next Steps  
 
By mid-January, the search committee plans to narrow down the list of 41 candidates 
and begin to conduct phone interviews.  After the phone interviews, we will narrow the 
list still further, and members of the search committee will begin to conduct visits to hear 
the priests preach in their home parishes (or some other location) and experience their 
current parish situation. 
 
By spring we hope to have further narrowed the list and will invite a small number of 
candidates to preach at St. Paul’s, and conduct in-person interviews for the candidates 
and St. Paul’s to get to know each other better.  (Everyone we have talked to about the 
search process ends up using the marriage analogy – the candidates and the parish are 
each trying to discern whether the match is a good one.)   
 
A final short list of candidates will be reviewed by the bishops and final candidates will 
undergo detailed background checks. By summer the search committee will 
recommend a single candidate to the vestry.  The actual call to a new rector will come 
from the vestry.  Depending on the selected candidate’s parish and family situation, we 
hope to have a new rector at St. Paul’s by fall, 2009. 
 
Please keep the search committee in your prayers as we proceed through the search 
process. 
 

Lord, in our journey to select a new rector, dwell amoung us and grant us 
fortitude, patience, compassion and clear vision.  Fill us with your love and 
wisdom. 
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St. Paul’s Capital Appeal – Annual Report 2008 
Thank you! 
We want to thank everyone who has worked for and everyone who has made a pledge 
to the St. Paul’s Capital Appeal!  This has been a community effort on behalf of current 
and future generations of parishioners.  Praise be to God for your commitments! 
 
Pledges and Receipts 
As of December 30, 2008, St. Paul’s Capital Appeal has been pledged $557,042, and 
has received a total of $261,450.78.  Our 3-year Appeal started in December, 2007.  
Some people made their first contribution in 2007, some in 2008.  We will be receiving 
contributions through December, 2010. 
 
If the amount pledged looks lower than remembered, it is because we previously 
included a figure of $50,000 for money expected from a bequest that has not yet 
materialized.  Although we still expect the bequest to come through at this level or 
higher, we believe it is better to be conservative in calculating the Capital Appeal’s 
pledges at this time. 
 
Importance of Fulfilling Your Pledge to the Capital Appeal 
We all know the bad news about the economy.  Our endowment at St. Paul’s, like most 
invested funds world wide, both institutional and individual, has shrunk.  Our Vestry and 
Building Committees have been hard at work adjusting to the new geography of our 
finances.  In all the decisions being made, there has been one financial constant, 
and that is the amount of money we expect to receive from the Capital Appeal.  
We all are relying on people to fulfill their pledges to the Appeal.  Some people already 
have, others are paying on a schedule, and some few people have not made their initial 
contribution. 
 
As our plans and the economy fluctuate, let us keep in mind our determination and 
dedication to honor the past and build for the future.  We may not know the exact shape 
that will take as of this writing, but it will happen and we will celebrate as it does. 
 
Be an Angel and Do Any of the Following: 

 Haven’t made a pledge yet?  Consider making one. 
 Need to revise your commitment, or put it on a different time frame?  Let one of us 

know.  You will feel better, and we will be able to keep our figures realistic for the 
Vestry. 

 Able to work a small miracle and increase your pledge?  Please do! 
 
As always, feel free to contact either of us with any ideas, comments and questions. 
 
Faithfully your Capital Appeal Co-Chairs 
 
Betsy Munzer   617 277-5880 betsy@munzerco.com 
Nancy Madden  617 739-5017 nancyfmadden@aol.com 
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Report of the Building Committee for 2008 
 
 
The Committee has worked closely over the past year with Donham Sweeney Architects to 
design improvements to the Parish House and Rectory.  In August and September of 2007, 
parish program leaders were asked about their space use needs in the Parish House.  Several 
design alternatives were produced for both the Parish House and Rectory.  The Building 
Committee conducted special meetings on the Parish House and Rectory designs, including 
walk-throughs of both the Parish House and Rectory so parishioners can see their current 
conditions and soliciting suggestions for improving the designs for both facilities that were 
included in further design iterations. 
 
Based on continued refinement of the designs in early 2008, the overall estimate for the project 
was $1.45 million for the renovation of the interiors of the buildings and $150,000 for masonry 
repairs and landscaping outside.  The Vestry authorized the Building Committee in June 2008 to 
begin the detailed design under the condition that expenditures would not exceed the estimates. 
 
Masonry repairs and landscaping started in September 2008 and are now almost complete.  
The architects produced schematic and the detailed construction documents for both the Parish 
House and Rectory with the plan to go out to bid in mid-December. 
 
By November, it became clear that the financial crisis that has engulfed the nation had 
precipitously reduced the endowment by almost $1 million dollars from the time the Vestry 
authorized the project.  Recognizing that conditions had changed since the first authorization in 
June, the Building Committee went to the Vestry on November 25, 2008 to present several 
approaches, ranging from continuing the full project to postponing the project.  After careful 
deliberation, the Vestry authorized $1.1 million for the project that would include improvements 
for both the Parish House and Rectory 
 
Since then the committee has worked closely with the Vestry to keep the mission-based goals 
for our renovations, while adjusting to the to $1.1 million.  We have kept the plans for the 
renovation of the Rectory essentially unchanged.  We have endeavored to achieve the key 
goals for the Parish House but are now attempting to do so without much in the way of changes 
to room configuration.   
 
We are also working with the leaders of the Capital Campaign to ensure that the most keenly 
felt renovation goals are being met and have even discussed the idea that there may even be 
some possibilities for increases in giving.  This is helpful, since the now-reduced endowment is 
both a source for a significant percentage of the renovation cost and a significant percentage of 
our annual operating budget.  See the section below on the budgeting for the renovations. 
 
The renovations scope: the Rectory 
 
After considering a series of options for the Rectory, the Building Committee and the Vestry 
decided on a renovation which creates a rental 2-bedroom apartment of about 1,000 square feet 
in the rear of the building.  The remaining size for the rectory is generous, approximately 3,500 
square feet with five bedrooms.  The principal architectural features of the interior, including the 
grand stair, the historical rector’s study and 4 of the 5 fireplaces remain.  The kitchen and 
bathrooms are to be completely redone.  The rental unit and the rectory both get additional 
storage space in the basement.  Even in the face of needing to reduce the overall project 
budget, we decided the scope of work in the rectory should remain essentially on course, 
primarily because the income from the 2 bedroom apartment will help pay for a significant part 
of the Rectory’s renovations.   
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The renovations scope: the Parish House 
 
The scope for the Parish House has been revised.  We have settled upon a scope of work 
which aims to accomplish most of the programmatic goals—but does so at a significantly 
reduced estimated construction cost (approximately $200,000 instead of $600,000).  The 
principal savings are being achieved by not reconfiguring rooms and by accepting continued 
use of the existing heating system.   
 
The following summarizes what we are doing within the reduced budget: 

 Renovate the:  
- Lower Level with new finishes and new ventilation to have nicer Sunday School areas, 
- Kitchen to support the hospitality activities, 
- Middle Room, including new finishes and replacing cluttered storage with neat storage to 

better support the Food Pantry, 
- Choir Room, including removing the tiered stands, 
- Great Hall, including the removal of the peeling plaster and adding heat and improving 

the acoustics, 
- Offices:  keeping the room configurations but providing new finishes, 
- Bathrooms: depending on success with bidding either (a) keeping the configuration but 

improving the finishes, or (b) at a greater cost: enlarging the men’s bathroom (by taking 
out the “robery” that is attached to the rector’s office) so it can become handicap 
accessible,  

 Upgrade some electrical and put in a new fire alarm system, and 
 Install storm windows which will help with energy efficiency and comfort. 

 
We believe that although the reconfiguration of rooms that we had planned before the financial 
downturn was beneficial, we can actually accomplish most of our programmatic mission without 
much change in the room configuration.  Also, although it would have been nice to have an all-
new heating system with air conditioning for the offices, the existing system has some useful life 
left on it.  We will address the most egregious problems: the poor ventilation in the Sunday 
School and the inadequate heat in the Great Hall.   
 
At times such as we are going through, it is essential to be clear about those things which we 
really feel are necessary to the mission of the Church.  We feel that the choices being made 
represent responsible stewardship of our buildings, our financial resources, and most 
importantly our mission and faith.   
 
The Building Committee is staying in close communication with the Vestry as we proceed.  We 
will be getting bids in February 2009 that include some options, so that we will have a final 
chance to adjust the scope in response to how well the pricing comes in and how the Church’s 
overall finances are doing.  We look forward to a discussion with the Parish at the Annual 
Meeting, which will be a chance to review (and hopefully confirm) the overall approach. 
 
Budgeting for the Renovations 
 
The budget for particular parts of the renovations is proceeding in detail in the work of the 
Committee and the Architects with guidance from the Vestry.  In tracking costs, it is crucial to 
recognize that estimated project costs need to cover not only estimated construction costs but 
also architectural and engineering fees, removal of hazardous materials and a contingency for 
unexpected costs once construction starts.  The $1.1 million budgeted project cost includes 
about $180,000 architect/ engineering fees plus other expenses, about $90,000 in abatement of 
hazardous materials (lead or asbestos), and a contingency equivalent to about 15% of the 
construction cost components. 
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The Rectory renovation design creates the larger unit intended to be for the Rector plus the 
smaller rental unit.  As mentioned above, since there is a long-term endowment-like value in the 
rental unit, the rental unit will contribute the equivalent of $360,000 towards the project. 
 
For the Parish House, the cost reflects the various components of the renovations discussed 
earlier.  

 
 
 
 
 
 
 
 
 

 
Normally Architectural/engineering fees are proportional to construction costs.  In our case, 
significant Architectural/engineering fees were expended on the original Parish House design 
prior to the significant scaling back of the project.  Further Architectural and engineering fees 
are being expended developing the detailed construction documents for the revised Parish 
House scope. 
 
Sources of Funding  
 
It is useful to consider the sources of money for the renovations in three parts:   

(a) the capital campaign, which is at about $550,000;  
(b) funds taken from the endowment, spent to create the rental unit in the Rectory, but 

generating income (valued as equivalent to about $360,000 kept in the endowment); and  
(c) the funds taken from the endowment to fund the balance of the project costs (about 

$190,000).   
 
The significance of the distinction between (b) and (c) is that the cost associated with the 
creation of the rental unit has a future income stream (the rental income minus the management 
costs).  Financially that net rental income value is, in a long-term way, equivalent to $360,000 in 
the endowment.  Therefore we expect the effective reduction in the endowment to be (only) 
$190,000.   
 
Because income coming from the endowment is importantly part of our annual operating 
budget, it is very important to the overall financial health of the parish that the renovation project 
not seriously diminish the endowment and thus income for the annual budget.  The Vestry has 
considered this and determined that the $190,000 is a reasonable amount, even as they look at 
some very challenging consequences, especially in the transitional period of the renovations 
and completion of the Capital campaign.   
 
The Membership of the Building Committee  
 
The following are the members of the Building Committee:  Jim Batchelor (Chair), Andrea Brue 
(Senior Warden), Steve Kelley (Junior Warden), Andy Clarkson, Steve Estes-Smargiassi 
(Vestry), Kendall Gray, John Mahony, Jim Margolis (Vestry), and Tim Smith.  In addition the 
Committee has appreciated the participation of Betsy Munzer and Nancy Madden who are 
chairing the Capital Campaign and Jim Bales and others who have participated to help 
coordinate with Clinton Path. 
 
Report submitted by Jim Batchelor  

Expense Estimated Cost
Rectory Renovation $520,000 
Parish Hall Renovation $190,000 
Lead/Asbestos Abatement  $91,000 
Contingency $121,000 
Architectural/Engineering/Other $178,000 
Total $1,100,000 
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2008 Annual Report – St. Paul’s Flower Fund 
 
Because the 2008 annual report for the Flower Fund must be submitted by December 15, 
2008, the figures below will reflect only the first eleven months of the current year, the 
period for which bank statements are available, rather than the complete calendar year for 
which reports have been submitted in the past. 
 
 Brookline Bank 
  January 4, 2008 Opening Balance$1,591.05 
  December 5, 2008 Closing Balance  $1,076.24 
 
  Deposits   $1,935.00 
   Disbursements  $2,449.81 
    
The number of gifts from parishioners for the eleventh-month period ended November 30, 
2008 (including Easter but excluding Christmas memorials) was 34, the total amount which 
was $1,935.00, compared with 57 for the full year 2007, the total of which was $3,650.  
Although the number and amount of gifts have decreased, the Flower Fund appears to be 
holding its own, with the result that creative seasonal arrangements appear on the altar and 
occasionally in the Lichtenberger Room during most of the year for Sunday services and, 
most importantly, for Christmas and Easter services. 
 
For the past couple of years, flowers have not appeared on the altar during Lent and/ or 
during the summer months (unless specific requests were received).  Once again this year, 
there has been no negative reaction to these decisions. 
 
Our local flower vendor for the past four and a half years continues to create artistic 
arrangements for our services throughout most of the year.  Unfortunately, there have been 
disappointing problems with timely deliveries and billing procedures.  These lapses have 
made difficult the efficient management of the Flower Fund and have placed an unfair 
burden on the Interim Rector and Parish Administrator.  The delivery, billing, and 
accounting activities are being closely monitored, with the expectation that our vendor’s 
level of service can be brought back to what we have experienced in recent years. 
 
 As always, suggestions from parishioners about the operation of the Flower Fund are 
encouraged and always appreciated. 
 
Respectfully submitted, 
 
Karol Kavanagh Bibbs 
 

- 17 -



Church School – Annual Report 2008 
 
St. Paul's Church School Curriculum is designed for children of pre-school age through 
senior high.  The curriculum is written and developed by our teachers and clergy in an 
effort to share an understanding and experience of Christian faith and tradition that 
connects with the life we live.  
 
This year's curriculum explores favorite stories from Hebrew Scripture.  These exciting 
stories delight kids of all ages, and celebrate important Judeo-Christian traditions. 
We publish the curriculum so that the whole congregation can learn with our children.  
We distribute hardcopy booklets at the beginning of each school year.  This year we 
have also made the curriculum available on the website so parents can see each 
week’s lesson in the events calendar (http://www.stpaulsbrookline.org/events-
calendar.html).   
 
Since no curriculum or school program is complete without parent involvement, we 
encourage parent participation, comments, and ideas in all of our efforts.  Please 
contact Maria O'Meara or Georgia Smith, Church School Coordinators. 
 
Respectfully submitted by Maria O’Meara. 
 
 

Hospitality Committee 

 "Let mutual love continue. 
Do not neglect to show hospitality to strangers, 
for doing that some have entertained angels without knowing it." 
(Hebrews 13:1,2) 

Hospitality is an important part of life at Saint Paul’s. Parishioners are invited to serve as 
hosts for the Sunday coffee hours, Lenten soup suppers,  and the annual Moveable 
Feast.  All parishioners are encouraged to bring a dish to the annual Homecoming 
luncheon.  This enjoyable and worthwhile ministry can be done as a family or with other 
parishioners in the church.  

The purpose of the Saint Paul’s Hospitality Committee is to plan and implement 
social events pertaining to the church at large. The Hospitality Committee shops and 
cooks for the Annual Meeting, the Sunday School Picnic,  the Passover meal and 
various receptions and celebrations.  

The Hospitality Committee is facing a challenge over the next nine months as we move 
over to the Rectory kitchen.  New members and suggestions are always welcome! 

Yours in Christ, 
Ginny Willcox 
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Annual Report 2008 
Ministry Outside the Parish (MOP) 

Saint Paul’s Episcopal Church 
15 St. Paul Street 

Brookline, MA 02446 
 
DONATIONS  MADE IN 2008 
 
Church Related Outreach 
 
Ecclesia Ministries $  1,000. 
   Common Cathedral services for the homeless 
 
Refugee Immigration Ministry $  2,000. 
   Ecumenical groups ministering to detained 
   asylum seekers       
 
Episcopal City Mission $  2,500. 
   Diocesan social justice and service organization 
 
Episcopal Relief and Development $  2,000. 
   Worldwide economic development,  
   disaster relief and health care 
 
Kyanjia Episcopal Church Uganda  $  2,000. 
   Supports church and its mission 
 
Community Service 
 
Partakers Inc.     
   Supports courses for prisoners and their tutors $     500. 
 
Brookline Community Safety Net Fund $  3,000. 
   Support for family emergencies 
 
Concord Prison Outreach $  1,000. 
   Holiday gift bags and toiletries 
 
MIRA (MA Immigrant and Refugee Advocacy) $  1,000. 
     
On the Rise (Cambridge, MA) $  1,000. 
   Day shelter for women at risk 
 
Gloucester Synagogue Temple Ahabat Achim 
   To rebuild after fire $   500. 
 
Match Up 
   Pairs volunteers with homebound people $1,000. 
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Healing 
 
Dr. Barbara McCune, Honduras $  927. 
 
Urban Medical 
    Provides medical care to needy homebound elders     
    (30th anniversary) $2,500. 
 
American Friends of Episcopal Diocese of  $ 2,500. 
Jerusalem       
   Supports Hospital in Gaza 
 
 
Education and Youth 
 
Brookline Community Mental Health Center $ 1,500. 
   Scholarships for Brookline Day Camp 
 
Summer Math Program (City of Boston) 
   2 scholarship for inner-city girls to math college prep course. $    500. 
 
Steps to Success $ 2,000. 
   A tutoring and family support program for disadvantaged 
   Brookline children,  5th grade through high school. 
    
Esperanza Academy $ 1,000. 
 
Overseas Programs 
 
Oxfam $  2,500. 
    International Aid Organization 
 
Aschiana School Afghanistan 
 $  1,200. 
   Annual salary for two teachers 
 
Himalayan Health Care $  2,500. 
   Medical care to the impoverished citizens of the  
   Himalayans 
 
 
TOTAL        $34,627.00 
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Brookline Emergency Food Pantry—Annual Report for 2008 

 

 
 

The number of visits to the pantry by individuals and families in need of supplementary free food 
continues to increase—from under 1000 in ‘02 to over 2000 in ‘05 to 2700 plus during this past year.    
Thankfully, our donations and volunteers have increased so that these additional needs can be met. 
 
Volunteers 
The pantry is staffed entirely by volunteers.  There have been more than 30 volunteers this year.  Many 
volunteers give two or more hours assisting our clients while the pantry is open while others help with 
shopping and administrative tasks.  There is a wonderful caring relationship to be seen between these 
volunteers and many of our customers.  
 
This fall there has been an amazing outpouring of new volunteers who have been most welcome.  At the 
same time there continues to be a core of long term volunteers who have been with the pantry for at 
least two years and, in some cases, more than five years.  Without these dedicated volunteers the 
pantry could not function and on behalf of our customers I thank them all. 
 
Donations 
The Pantry receives two kinds of donations:  food & cash that is used to purchase food.  Students at all 
of the public elementary schools in Brookline and some private schools now collect and bring food to 
the pantry on a regular basis.  One of the delights for volunteers is to greet these groups of children, 
some first 1st graders, and more often 7th or 8th graders, as they enthusiastically bring in many bags and 
boxes of food that their classes have collected and then help to sort the food into bins.  On back-to-
school night at the high school, parents were asked to bring food for the pantry.  This was collected by 
students and two vanloads of food were delivered. 
 
Many communities of faith in our town and organizations such as the Rotary Club and the Coolidge 
Corner Merchants Association make it a regular practice to support the pantry with food and/or funds.  
The letter carriers food collection in the spring continues to be a very important source of food providing 
more than 75 bins each year.  A great many St. Paul’s parishioners and neighbors spend that Saturday 
afternoon in mid-May receiving and sorting the donations as the letter carriers bring in bin after bin. 
 
Once a week we make a trip to the Greater Boston Food Bank (GBFB) to get 30 to 40 cases of free 
food through the MEFAP program funded by the Commonwealth.  Ben Norton, David Murray and/or I do 
this with a group of students from BU Student Food Rescue who provides a van. 
 
Food Purchases 
As pantry use has increased, an increase in food purchases has been needed to supplement donations 
and to keep the freezer fully stocked.  Therefore, donations of money have become increasingly 
important.  For the last three years our expenditures have averaged $34,000 per year.  For 2008 this 
has increased to $44,500.  While some of this increase reflects an increase in food prices, another 
reason for the increase is that our customers need to take greater amounts of food on their visits to the 
pantry. 
 
Again, this year as in the last several years, the Brookline community has responded most generously 
to the needs of our less fortunate neighbors as the figures below demonstrate. 
 

2008 Receipts and Expenditures 
                   Receipts              Expenditures 
From Individuals     $32,700                 Food Purchase     $38,000 
From organizations           12,800             Food Vouchers         5,900 
       _______                      Operations               600 

                            Total      $45,500                                $44,500 
 

 
Respectfully submitted by Jim Margolis, Pantry Manager 
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St Paul’s All Parish Retreat Report 
“Recreation and Renewal” September 26-29, 2008 

 
St Paul’s Sixth Annual All Parish Retreat was held once again this year at the Barbara 
C. Harris Center with “Recreation and Renewal” as the theme.  Rain did not deter the 
gathering of more than 40 parishioners who worshiped, walked, sang, and shared 
stories over the course of two days. Here is how participants described their experience 
at the 2008 Retreat, in a few words:   
 
Cozy, delicious, strengthening, centering, inspiring, camaraderie, delicious, glutinous, 
skits, smores, winy (not whiny), relaxing, singing, connecting, community, bonding. 
Creating memories together.  
  
The Vestry has since determined that the cost of the St Paul’s Retreat at the Barbara C. 
Harris Center cannot be sustained under the current budget. Scheduling of future All-
Parish Retreats will be delayed until after a new Rector is in place. In the meantime, the 
Vestry will explore more affordable options. 
  
Respectfully submitted, 
  
Madeleine Taylor 
 
 
 

2008 Concert and Other Space Use Report 
 
In 2008, there were approximately 38 concerts and 11 recording sessions, compared to 
51 concerts and 9 recording sessions in 2007.  (I use the word “approximately” because 
I was not here for the entire year and I can’t be certain as to the completeness of the 
records from the earlier part of the year.) 
 
Regarding room rentals, many 2007 weekly renters continued to use our space in 2008.  
These included Music Together, Tap with Julia, Tai Chi with Dana, Art with Amy,  five 
12-step groups (three AA, two DA), and two (of last year’s three) Girl Scout troops.  
Several new groups began using our space: Boston Bhangra Indian dance class, one 
new Girl Scout troop, and three new 12-step groups (one each of AA, NA, and SIA).  
We also had rentals from a couple of groups who hold their annual meetings here, as 
well as people holding a teen’s birthday party, an engagement ceremony, a series of 
etiquette classes, a fundraising contra dance, and a LifeLine Screening event.  We had 
calls from others wishing to rent for both ongoing classes and one-time events, but 
there was no availability at those times. 
 
Total rental income from July-November was $8,434.10, with $4,917.50 from concerts 
and $3,516.60 from other rentals.  I do not have figures from the first half of the year 
 
Respectfully submitted, 
 
Marian Ferro, Parish Administrator 
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Historian's Report 2008 
The best news of 2008 is the new home of the church's historical records.  We 

have a newly refurbished archive, the closet to the left of the fireplace in the 
Lichtenberger Room.  In addition, progress is being made in cataloguing our 
historical records.  We now have binders of the following materials: 

  Buildings & Furnishings 
  Staff and Officers 
  History 1855-1949 
  History 1950-1959 
  History 1960-1975 
  History 1976 (the year of the fire) 
  History 1977-1979 
  History 1980-1999 
  H is tory  2000-present   
These binders contain copies of certificates, photographs, booklets, essays, 

newspaper articles, letters, programs, and even a comic book.  Copies are in the 
binders and the originals are in the new storage closet.  The binders are at my 
home until they are caught up with the backlog of church records. 

We also have binders containing Annual Meeting Reports 1873, 1874, 1875, 
1950, 1972, 1973, 1977-2005.  The binders contain copies.  Originals are in the 
archive closet.   

Monthly Vestry Minutes: 1924-1932, 1939-1941, 1975-1980, 1982-2003, and 
2006- 2008.  The originals minutes are in the notebooks.  I did not make copies 
of the vestry minutes.  We are missing the following: 1981, 2004, and 2005.  If 
any one has any of these I would love to get a copy. 

We have several hard cover books: 
  Francis Wharton: A Memoir, Philadelphia 1891 
  Kings Handbook of Notable Episcopal Churches by Rev. George Wulfe 

Shinn, D.D., Moses King corp. 1989 
  In Memory of William Leverett Chase 
  To the Reverend Leonard Kipp Storrs, D.D., St. Paul's Church Brookline, 

from his pa r i sh ione rs  1875 -1900   
There are small binders containing the weekly Calendars: 

1941-42, 1942-43, 1943-44, 1944-45,1945-46,1946-47,1947-48,1948-49, 1949-50, 
1950-51, 
1962-63, 

1951-52, 
1963-64. 

1952-53, 1953-54,1954-55,1955-56,1959-60,1960-61, 1961-62, 

We also have two of three volumes of Material for the History of St. Paul's 
Church in Brookline gathered by Ellen Chase, daughter of an early vestryman 
and senior warden of St. Paul's.  These contain a written history, newspaper 
clippings, and photographs, and were put together some time in the 1940s; at 
least the last volume was put together then.  The first item in volume two is a 
letter written in March 1870 about calling Rev. W. W. Newton to be Rector of St. 
Paul's suggesting that he be offered not less than $2,500 in salary - something to 
think about as we look forward to calling a new Rector.  I am still keeping a 
lookout for volume one. 

As we clean out the Parish House, items are found and added to the historical 
records.  There is still one large metal cabinet containing many items of interest. 
These will have to wait for next year. 

 
Respectfully submitted, Patricia Dunbar 

- 23 -



COURTESY RESOLUTIONS 
 
WE EXPRESS OUR PROFOUND GRATITUDE TO: 
 
1. All who assist in leading worship as acolytes, lector, ushers, and as Eucharistic and Healing 

ministers. 
 
2. Ben Norton, Beverly Estes-Smargiassi and Lydia Snover, for their extraordinary volunteer 

service as Clerk, Treasurer and Assistant Treasurer. 
 
3. Outgoing vestry members Steve Estes-Smargiassi, Lizbeth DeSelm, and Madeleine Taylor 

for their service on vestry. 
 
4. The continuing members of the Vestry, for their service and leadership. 
 
5. Jim Margolis, for his work as manager of the Food Pantry, and to the many people who 

volunteer in many ways to support this important ministry. 
 
6. Andy Clarkson, for enhancing our spiritual life through wonderful music in his work as our 

Music Director. 
 
7. Julie Starr, for her continuing and talented leadership of the children’s music program. 
 
8. All of the musicians of St. Paul’s who offer their time and talent to provide beautiful music 

and joy to our worship. 
 
9. Nancy Madden and Betsy Munzer for their leadership of our Capital Appeal and annual 

pledge stewardship. 
 
10. Jim Batchelor, Chair of the Building Committee for his diligent and thoughtful stewardship 

and to all on the Building Committee. 
 
11. Andy Clarkson, Bev Estes-Smargiassi, Molly Lanzarotta, Julie Lytle, and Tim Smith for their 

leadership in developing new experiences for worship and fellowship in the Lenten House 
Churches, the Easter Vigil House Church, and the Advent Processions.  And to all who 
offered hospitality and the gifts of their presence for those gatherings. 

 
12. Lydia Snover and members of the Altar Guild, for faithfulness, flexibility and grace in the 

performance of their work. 
 
13. Walter Mucha, for good and helpful deeds too numerous to list. 
 
14. Ginny Willcox and Alan Fried for their leadership of hospitality at events both large and 

small.  Kendall Gray, for her diligent and faithful service in the kitchen.  And to all who 
provided delicious treats at coffee hour throughout the year. 

 
15. Georgia Smith and Molly Lanzarotta for their leadership of the Search Committee, Pat 

Dunbar for her assistance in designing the Parish Profile, and for all who serve on the 
Search Committee. 
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16. Maria O’Meara and Georgia Smith for their Church School leadership, and also to the 
Teachers for their excellent work. 

 
17. Georgia Smith, for bravely and successfully stepping into the large shoes left behind by 

Margie Chapman to lead the Youth Group.  
 
18. Clara Batchelor and Kate Kelley for service as co-chairs of the Ministry Outside the Parish 

Committee. 
 
19. Genae Johnson, Producer, and George Coggeshall and Maria O’Meara, co-Directors of the 

Christmas Pageant. 
 
20. Madeleine Taylor and all who helped plan and facilitate our annual Parish Retreat. 
 
21. Karol Bibbs for taking care of floral arrangements for worship and special events in the 

parish, and for providing a way for us to memorialize and honor loved ones. 
 
22. Paula Ewenstein and Ginny Willcox, and all who have participated in ministry with Common 

Cathedral through St. Paul’s. 
 
23. Steve Estes-Smargiassi, Walter Mucha, and Ginny Willcox for their leadership of our Yard 

Sale. 
 
24. Kendall Gray for organizing and training the acolytes. 
 
25. Beth Chapman and Andrea Brue, for production of the successful and entertaining Silent 

Auction. 
 
26. Art Wing, for photo documentation of special parish events. 
 
27. Pat Dunbar, for her work as Finance Secretary and significant accomplishments as Parish 

Historian. 
 
28. Steve Kelley, for revitalizing the St. Paul website. 
 
29. Marion Ferro, for her work as office administrator. 
 
30. Jimmy Curran and David Murray, for their work as Sexton. 
 
31. To all who prepared reports for the 2008 Annual Report! 
 
 
WE SEND OUR GREETINGS TO: 
 
1- Our sisters and brothers, the people of Chaguite Oriente, Honduras.  
 
2- The Brookline Havurah Minyan, whose relationship with St. Paul’s is a blessing. 
 
3- Clinton Path preschool, whose continued relationship we cherish. 
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Treasurer’s Report, Part I 
 
Because the Annual Meeting is earlier than usual, the full Treasurer’s Report (which 
includes information on all accounts and endowments) could not be completed in 
time as information is not yet available.  Instead, a final Treasurer’s Report will be 
uploaded to the St. Paul’s website as soon as possible. 
 
The Vestry-approved operating budget, which follows this report, has been a 
challenge to put together.  As many parishioners are already aware, the global 
economic downturn has taken its toll on St. Paul’s endowment, which lost about a 
third of its value in 2009.  The endowment has been hit hard in the past—most 
recently after 9/11/2001, but this year’s loss has dropped the value to a twelve-year 
low.  The overall economic situation is unlikely to improve over the next year, and 
coupled with the need to use endowment funds for the planned improvements to the 
Rectory and Parish Hall, the Vestry has decided to rely less on the Endowment to 
supplement the operating budget than it has in the past.  Unfortunately, pledging has 
dropped somewhat as well and the construction will reduce other potential income 
until late in the year.  Thus, St. Paul’s is facing a year or more of tighter budgets. 
 
The proposed 2009 Operating Budget is 17.3% less than the budget approved at last 
year's annual meeting.  Due to significant efforts at reducing costs last year, we did 
not spend as much as budgeted, but the proposed budget is still 13% less than the 
actual expenditures last year.  In order to achieve these reductions, the proposed 
2008 budget eliminates the parish administrator and child care during the services.  
It reduces the Sexton services by 14%, Choir Section Leaders budget by 36% and 
MOP by 47%, along with reductions in many other line items. 
  
Overall the budget takes $48,000 less from the endowment than planned a year 
ago.  Significantly, the proposed budget only takes $4,700 above the 4.5% guideline 
from the much reduced endowment. 
  
On balance, this budget is a major but very difficult and painful step towards living 
within our means. 
  
I recently attended a non-profit board orientation session where Hubie Jones, a long-
time community activist in Boston, was one of the speakers.  One thing he said really 
struck home.  He said that non-profits and churches like St. Paul’s should not be 
caught up in this "economy of scarcity" to the detriment of our mission.  This is not to 
say that our budget shouldn't be reduced if need be to reflect our income, but he 
emphasized that now is the time to be looking for new and creative ways of meeting 
our mission goals. As we go forward in 2009, and make the important capital 
improvements to the rectory and the parish hall, and as we call a new Rector, we 
should recognize that the ultimate goal is to grow and expand the important missions 
of St. Paul's, including MOP, the music ministry, Christian Education and worship.   
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 Cash Basis  St. Paul's Church
Approved 2009 Budget

2008 Annual 
Budget

2008 Actual 
Expenses

Proposed 2009 
Annual Budget

Ordinary Income/Expense
Income

4510 · Bank Interest 150.00 394.10 400.00$                      
4 · Receipts

4100 · Contributions
4110 · Pledge Income 140,000.00 128,660.54 130,000.00                 
4115 · Pledge Arrears 6,000.00 1,932.00 5,000.00                     
4120 · Plate collections 7,000.00 7,367.28 7,000.00                     
4130 · Easter-Christmas 6,000.00 2,303.00 4,000.00                     
4140 · Special Offerings 0.00 208.00 500.00                        
4150 · Gifts 500.00 1,050.00 500.00                        

Total 4100 · Contributions 159,500.00 141,520.82 147,000.00                 
4200 · Fund Raisers, net

4210 · Yard Sale 10,500.00 9,607.07 10,000.00                   
4220 · Auction 7,500.00 8,521.18 7,000.00                     
4250 · Fund Raising expenses -500.00 -324.14 (500.00)                       

Total 4200 · Fund Raisers, net 17,500.00 17,804.11 16,500.00                   
4300 · Transfers From Endowments

4310 · Transfers up to 4.5% of Endow 132,537.00 132,537.00 122,335.38                 
4320 · Transfers over 4.5% of Endow 42,655.00 40,911.41 4,702.50                     

Total 4300 · Transfers From Endowments 175,192.00 173,448.41 127,037.88                 
4400 · Facilities Use

4410 · Music Use 22,000.00 15,498.50 15,000.00                   
4420 · Other Facilities use 22,000.00 20,658.10 15,000.00                   
4425 · Sexton's cost- facilities -9,500.00 -4,775.60 (4,500.00)                    
4230 . Rectory unit rental 0.00 2,873.91 5,000.00                     
4235 . Rectory unit expenses (taxes etc) (1,400.00)                    

Total 4400 · Facilities Use 34,500.00 34,254.91 29,100.00                   

Total 4 · Receipts 386,692.00 367,028.25 319,637.88                 

Total Income 386,842.00 367,422.35 320,037.88                 
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 Cash Basis  St. Paul's Church
Approved 2009 Budget

2008 Annual 
Budget

2008 Actual 
Expenses

Proposed 2009 
Annual Budget

Expense
6 · Personnel Costs

6100 · Compensation
6150 · Nursery Care Salary 1,250.00 1,085.00 300.00                        
6110 · Clergy Compensation

6111 · Clergy Salary 81,865.00 78,307.00 67,025.33                   
6113 · Clergy Pension 13,460.00 13,160.63 12,064.56                   
6114 · Rector's Housing (utilities) 444.00 3,000.00                     
6115 · Clergy Health Life Insurance 18,192.00 2,989.00 7,168.00                     
6116 · Clergy Housing 9,294.00 6,000.00                     
6117 · Clergy Travel Allowance 319.78

Total 6110 · Clergy Compensation 113,517.00 104,514.41 95,257.89                   
6120 · Transitional Personnel Expenses

6121 · Search/Transition Consult Serv 5,000.00 0.00 10,000.00                   
6122 · Expenses (Travel, etc.) 300.00 515.58 10,000.00                   

Total 6120 · Transitional Personnel Expenses 5,300.00 515.58 20,000.00                   
6130 · Administration

6131 · Secretary 29,000.00 31,925.00 7,200.00                     
6133 · Benefit Contributions 4,550.00 5,040.00 520.00                        
6132 · Finance Secretary 3,785.00 3,766.00 3,785.00                     

Total 6130 · Administration 37,335.00 40,731.00 11,505.00                   

6140 · Maintenance
6141 · Sexton 16,870.00 17,120.90 14,429.52                   

Total 6140 · Maintenance 16,870.00 17,120.90 14,429.52                   
6170 · Music

6171 · Music Director 21,705.00 21,608.00 21,705.00                   
6172 · Section Leaders & Messiah Sing 13,550.00 14,127.53 9,033.79                     
6173 · Substitute Organist 950.00 470.00 500.00                        

Total 6170 · Music 36,205.00 36,205.53 31,238.79                   
6190 · Staff Christmas Gifts 700.00 450.00 300.00                        

Total 6100 · Compensation 211,177.00 200,622.42 173,031.19
6200 · Payroll Taxes

6201 · Social Security Employee 4,643.96 4,932.98 2,940.01                     
6202 · Medicare Employee 1,168.00 1,159.70 687.58                        

Total 6200 · Payroll Taxes 5,811.96 6,092.68 3,627.59                     

6700 · Worker's Comp Insurance 2,325.00 1,435.00 1,500.00                     

Total 6 · Personnel Costs 219,313.96 208,150.10 178,158.79                 
7 · Materials and Services

7100 · Administrative Expenses
7110 · Supplies 1,750.00 1,056.34 1,000.00                     
7120 · Telephone & telecommunications 2,000.00 1,686.36 2,000.00                     
7130 · Postage, shipping, delivery 3,500.00 1,792.66 2,000.00                     
7140 · Office Equipment 1,500.00 1,835.60 1,750.00                     
7141 · Web Page 2,000.00 0.00 500.00                        
7142 · Database Tech Support 850.00 1,063.00 1,100.00                     
7150 · Advertising 1,700.00 1,311.01 1,700.00                     
7160 · Printing & copying 750.00 610.27 500.00                        
7170 · Miscellaneous 500.00 290.29 250.00                        
7175 · Archives 750.00 167.74 250.00                        
7180 · Bank Fees & Charges 100.00 3.00 25.00                          
7190 · Audit/Payroll Service 6,000.00 2,714.20 6,000.00                     

Total 7100 · Administrative Expenses 21,400.00 12,530.47 17,075.00                   
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 Cash Basis  St. Paul's Church
Approved 2009 Budget

2008 Annual 
Budget

2008 Actual 
Expenses

Proposed 2009 
Annual Budget

7200 · Buildings and Grounds
7250 · rectory property expenses (pre-rental) 4,095.00                     
7240 · Maintenance 2,500.00 6,361.46 3,000.00                     
7210 · Utilities

7211 · Electricity 6,000.00 6,928.20 6,500.00                     
7212 · Water and Sewer 2,500.00 1,758.00 2,500.00                     
7213 · Gas 5,800.00 6,291.56 7,500.00                     
7214 · Fuel Oil 9,000.00 12,297.86 9,000.00                     

Total 7210 · Utilities 23,300.00 27,275.62 25,500.00                   
7220 · Supplies 2,000.00 2,463.31 2,000.00                     
7230 · Insurance 13,500.00 13,679.00 12,500.00                   

Total 7200 · Buildings and Grounds 41,300.00 49,779.39 47,095.00
7300 · Music

7310 · Maintenance of Equipment 1,750.00 1,986.50 2,000.00                     
7320 · Music Supplies 450.00 476.84 500.00                        

Total 7300 · Music 2,200.00 2,463.34 2,500.00                     
7400 · Christian Formation

7410 · Church School 1,500.00 1,549.87 1,500.00                     
7420 · Adult Education 500.00 164.50 500.00                        
7430 · Membership Development 750.00 256.84 500.00                        
7450 · Parish Retreat 1,700.00 2,169.33 -                              
7460 · Acolytes 100.00 53.00 100.00                        

Total 7400 · Christian Formation 4,550.00 4,193.54 2,600.00                     

7500 · Fellowship/Hospitality 1,500.00 1,926.45 2,000.00                     
7550 · Special Events 8,000.00 6,033.57 -                              
7600 · Worship Supplies 600.00 325.53 600.00                        
7800 · Special Purpose/Work Outside

7810 · Assessment 47,651.04 47,651.04 50,510.00                   
7820 · Rector's Discretionary Fund 900.00 920.00 900.00                        
7840 · Ministry Outside the Parish 34,627.00 32,240.00 17,199.09                   
7850 · Disaster Relief 2,500.00 100.00 -                              

Total 7800 · Special Purpose/Work Outside 85,678.04 80,911.04 68,609.09

7900 · Clergy
7920 · Supply Clergy 2,000.00 1,088.92 800.00                        
7910 · Clergy Education 300.00 20.00 600.00                        

Total 7900 · Clergy 2,300.00 1,108.92 1,400.00                     

Total 7 · Materials and Services 167,528.04 159,272.25 141,879.09

Total Expense 386,842.00 367,422.35 320,037.88

Net Ordinary Income 0.00 0.00 -0.00
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